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REAL ESTATE SERVICES
David H. Slaughter

MISSION STATEMENT

The mission of the Real Estate Services Department (RESD) is to partner with county departments and other
public agencies to develop innovative, professional processes and provide cost-effective, efficient, high quality
and timely support to accomplish their real estate needs to include lease negotiations and documentation,
property management, appraisal services, right-of-way acquisitions, land and building purchases, surplus
property sales and maintenance of the database inventory of county-owned buildings, land, and leased facilities.

STRATEGIC GOALS

1. Improve customer service with departments that lease non-county owned space and/or lease county-owned
space to others.

2. Improve the quality and professionalism of services.

David H. Slaughter
Director

L . . Jim T. Miller Louis A. Schnepp
Administration and Fiscal X e
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SUMMARY OF BUDGET UNITS

ORGANIZATIONAL CHART

2006-07
Appropriation Revenue Local Cost Fund Balance Staffing
Real Estate Services 2,509,997 1,510,344 999,653 24.0
Rents and Leases 109,290 109,290 - -
Chino Ag Preserve 5,844,915 1,102,566 4,742,349
TOTAL 8,464,202 2,722,200 999,653 4,742,349 24.0

Detailed information for each budget unit is provided, along with a description of the services provided, budget
unit history and applicable performance measures.
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Real Estate Services

DESCRIPTION OF MAJOR SERVICES

RESD negotiates and administers revenue and expenditure leases on behalf of county departments. More than
300 revenue leases allow for the use of county-owned facilities, generally at county parks and airports, and
generate revenue to offset expenses incurred to provide such facilities to residents and users. Approximately
260 expenditure leases are managed to provide facilities throughout the county for departments and their
employees to support the delivery of services in locations convenient to the residents served.

RESD also provides appraisal, acquisition and relocation assistance for county departments and, upon request,
to other agencies including San Bernardino Associated Governments (SANBAG), the State of California, and
various cities. The department establishes values and acquires the necessary rights-of-way needed to complete
public safety projects, including the construction and maintenance of transportation corridors and floodways.
The department also acquires land and facilities for various functions, disposes of property determined to be
surplus to the county’s needs and maintains an inventory of all county land and facilities.

BUDGET HISTORY

5-YEAR BUDGET TREND

5-YEAR STAFFING TREND
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PERFORMANCE HISTORY
Modified
Actual Actual Actual Budget Estimate
2002-03 2003-04 2004-05 2005-06 2005-06
Appropriation 1,786,994 1,787,098 2,011,922 2,456,472 2,129,283
Departmental Revenue 1,340,666 1,264,630 1,381,410 1,549,650 1,373,871
Local Cost 446,328 522,468 630,512 906,822 755,412
Budgeted Staffing 24.0

San Bernardino County
2006-07 Proposed Budget

Public and Support Services
Real Estate Services



580

ANALYSIS OF PROPOSED BUDGET

2006-07 EXPENDITURE AUTHORITY

2006-07 FINANCING SOURCES
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GROUP: Public and Support Services BUDGET UNIT: AAA RPR
DEPARTMENT: Real Estate Services FUNCTION: General
FUND: General ACTIVITY: Property Management
Change
From
2005-06 2006-07 2005-06
2002-03 2003-04 2004-05 2005-06 Final Proposed Final
Actual Actual Actual Estimate Budget Budget Budget
Appropriation
Salaries and Benefits 1,601,911 1,576,841 1,773,588 1,914,759 2,022,506 2,200,629 178,123
Services and Supplies 152,964 173,204 187,224 153,947 277,791 236,129 (41,662)
Central Computer 17,162 12,831 17,519 33,955 33,955 44,025 10,070
Transfers 14,957 24,222 22,658 26,622 26,622 29,214 2,592
Total Appropriation 1,786,994 1,787,098 2,000,989 2,129,283 2,360,874 2,509,997 149,123
Operating Transfers Out - - 10,933 - - - -
Total Requirements 1,786,994 1,787,098 2,011,922 2,129,283 2,360,874 2,509,997 149,123
Departmental Revenue
Use Of Money and Prop 49,095 59,626 45,245 46,000 46,000 46,000 -
State, Fed or Gov't Aid 1,731 - - - - - -
Current Services 1,289,840 _1,205,004 1,336,165 1,327,871 1,503,650 1,464,344 (39,306)
Total Revenue 1,340,666 1,264,630 1,381,410 1,373,871 1,549,650 1,510,344 (39,306)
Local Cost 446,328 522,468 630,512 755,412 811,224 999,653 188,429
Budgeted Staffing 24.0 24.0 -

In 2006-07, the department will incur increased costs to maintain current services, such as negotiated labor
agreements, retirement, risk management, central computer, and inflationary services and supplies purchases;
and will incur decreased costs in worker's compensation. These costs are reflected in the Change From 2005-
06 Final Budget column along with changes related to department recommendations.
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PERFORMANCE MEASURES
Estimated Proposed

Description of Performance Measure 2005-06 2006-07
Percent of leases, appraisals, acquisitions, and surplus property sales completed within the 90%
projected schedule.
Percent of amendments submitted for Board approval at least 30 prior to the scheduled 10% 90%
termination date of the existing lease.
Percent of leases in new locations in excess of 5,000 square feet for which architectural and 100%
space design plans have been completed.
Percent of projects (leases for more than 10,000 square feet of space or acquisitions that include 100%
five or more parcels) utilizing a project schedule.
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